AGENDA
%W““"”If"““’“ VENTURA COUNTY
PARKS ADVISORY COMMISSION (PAC)
VENTURA COUNTY REGULAR MEETING
PARKS ADVISORY COMMISSION
800 South Victoria Avenue, L#5140
Ventura, California 93009-1030 MONDAY, APRIL 15, 2024
4:00 p.m.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MEETING MINUTES FOR JANUARY 22, 2024

4. PUBLIC COMMENTS

Those wishing to speak on any agenda item must contact the Commission Secretary
as noted above. Persons speaking on matters that are not on the agenda will be
heard under Item #4, Public Comments. The Commission cannot enter into detailed
discussion or take action on any item presented during Public Comments. A person
may address the Commission only on matters within the jurisdiction of the Ventura
County Parks Department. Comment period for all items is limited to 5 minutes per
person. 30 minutes maximum time for all Public Comments.

5. OLD BUSINESS

A. Final Rent & Fee Proposed Changes
B. Project Updates
C. Park Staffing

i. Project Manager

ii. Chief Ranger

iii. Maintenance Engineer
D. Storm Updates
E. Use Trends

6. NEW BUSINESS
A. Introductions
i. Greg Barnes, District 3 Commissioner
ii. Dwayne Bozeman VCPD Projects
B. Pickleball at Soule Park
C. Tree Mortality Update
D. Foster Park Reopening
E. Stepping Stones Riders Lease
F. Ojai Valley Trail Project
G. Warring Park Playground Installation Timeline and Ribbon Cutting
H. Steckel Park Access
I. Budget Process FY25
J. Parks Use of Work Release Program to Address Deficiencies

7. STAFF COMMENTS

8. COMMISSIONER COMMENTS

9. ADJOURNMENT

In compliance with the Americans with Disabilities Act, if you need special assistance to participate this meeting
please contact the Commission Secretary at 805-654-3822. Notification of 72 hours prior to the meeting will enable
the County to make reasonable arrangements to assure accessibility to the meeting.




